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A MTBMLE (Mother Tongue Based Multilingual Education) program is much more than just using the 
learners first language to explain curriculum content. Understanding the whole process of implementing 
MTBMLE is crucial for achieving strong results. Merely using the child’s first language orally will not 
produce the same strong results as a well planned program. 
 
MLE is a structured program of language learning and cognitive development providing a strong 
educational foundation in the first language, with successful bridging to one or more additional languages, 
and enabling the use of both/all languages for life-long learning. 
 
The purpose of a multilingual education program is to develop appropriate cognitive and reasoning skills 
enabling children to operate equally in their community language, the national language and English. 
Effective multilingual education begins in the mother tongue of the learner with transition to the second 
(Filipino) and third languages (English). 
MTBMLE is a curriculum and teaching methodology that:  
 

• Begins by building a strong foundation in the learners’ first language and a good bridge to other 
languages. 

• Builds on what we know about how children learn best by beginnings with the known and moving 
to the unknown through building on the child’s prior knowledge, using his/her world and moving to 
new knowledge. 

• Allows the child to construct knowledge rather than the teacher being the only way to knowledge 
and rather than the teacher designing only one learning experience. 

• Uses culturally familiar concepts to teach basic concepts in the prescribed curriculum.   

• Uses the language the child knows best to teach reading and writing skills. 

• Builds on and continues development of the vocabulary the child possesses in his first language 
and then adds the L2 vocabulary through communicative, participatory methods using the first 
language as medium of instruction for teaching Filipino and English. 

• Allows the child to continue building cognitive skills in a language the child is already using for 
meta-cognitive processes.  

• Emphasizes understanding, meaning and communication as well as emphasizing skill 
development (accuracy and correctness). 

 

Key Components of a MTBMLE Program: 
 
Preliminary research that gathers information about the language situation, the community’s motivation 
for MLE, and potential resources for the program (especially people). This includes preliminary 
assessment of learner achievement as base line. 
 
Awareness-raising and mobilization activities that provide information, generate interest, 
understanding of the issues and support for the program within and outside the community (government, 
NGOs, universities, donors, businesses). 
 
Recruitment methods that bring motivated, knowledgeable and respected minority language speakers 
into the program alongside trained educators who train local teachers for implementing the program. 
 
On-going training and supervision that help MT speakers—teachers, writers, artists, editors, 
supervisors and trainers—gain competence, creativity, commitment and credibility within and outside the 
community. 
A process of developing and testing a writing system that will be acceptable to the majority of mother 
tongue speakers, to the government and will encourage members of the language communities to 
continue reading and writing in their language. 
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Government-produced curriculum guidelines that can be adapted to a variety of minority language 
communities. 
 
Curriculum adaptation workshops in which local teachers use the guidelines to develop teaching plans 
that fit within the local culture. 
 
A literature production and procurement process that 

• Equips minority language speakers to write, illustrate and edit graded reading materials in their 
own languages on a variety of topics that are familiar and interesting to the learners. 
 
• Identifies and utilizes localized production processes for inexpensive production of reading 
materials for testing in the communities 
 
• Provides graded reading materials in the LWC that are interesting and relevant to people in the 
community and help them bridge into literacy in that language. 

 
Documentation and evaluation systems that provide information on a regular basis for 
strengthening the program and for reporting to government, donors and other stakeholders. 
 
Cooperation among the individuals and entities and links with existing programs —government agencies, 
NGOs and academic institutions—that are committed to supporting appropriate education in ethnic 
minority communities. 
 
In such cooperative efforts, each stakeholder group can contribute to different aspects of the program: 
 
Minority Language communities 
• Conduct preliminary research 
• Mobilize support within the local community 
• Develop community-centered curricula and instructional materials using centrally 
developed guidelines 
• Teach classes 
• Train and mentor new teachers; supervise classes 
• Write, translate, illustrate, edit and distribute graded reading materials in the ML 
 
Government agencies 
• Establish a positive political climate; mobilize support for MLE nationally and 
internationally 
• Develop policies that support language development and MLE 
• Develop curriculum guidelines that can be adapted to different ML communities 
• Train supervisors and trainers 
• Provide funding or identify and encourage outside donors to support MLE programs 
• Distribute graded reading materials in the LWC 
 
NGOs 
• Train ML speakers to conduct preliminary research 
• Provide linguistic expertise to support orthography development 
• Train ML speakers as trainers, teachers, supervisors, writers, artists, editors 
• Develop curricula, specifically help ML speakers to adapt curriculum guidelines to 
their local context 
• Facilitate the development of ML literature as well as “bridging” 
literature 
• Provide funding or identify and link ethnic minority communities to appropriate 
donor agencies 
 
Academic institutions 
• Collect and provide information about the language situation 
• Train ML speakers to conduct linguistic research 
• Provide linguistic expertise to support orthography development 


